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Our values

FTFC
priorities

TRANSFORMING OUR TOWN MAKING YOUR MONEY COUNT
CO-OPERATIVE

NEIGHBOURHOODS

MORE SOCIAL, AFFORDABLE 
AND GOOD QUALITY HOMES

A CLEAN, GREEN, SAFE AND 
THRIVING TOWN

Strategic
Themes

Tackle the climate change 
emergency by investing in 

the right solutions to 
reduce energy costs and 

our overall carbon 
footprint

Improve our performance 
and secure long term 

financial sustainability 
through the effective 

management of our assets, 
smarter ways of working 

and innovation

Deliver an excellent 
customer experience, 

empowering our 
customers through 

effective engagement and 
providing an easy to 

access, straightforward 
service

Objectives 
- areas of 

focus

Risks

Performance
management & 

governance

Energy 

Aids & 
adaptations

Responsive 
repairs

STATUTORY
- Government 
policy change
- Decent homes 
standard
- Green paper

DATA
- Technology & systems 
change
- Inacurate data leading 

inacuarte programme 
projections 

OPERATIONAL
- Failure to deliver key projects
- Lack of funding 
- Resource limitations 
- Opportunities not exploited   
- Insufficient pace 

HEALTH & SAFETY
- Inacurate data 
leading to loss
- Loss or injury to 
people or property 

Stock condition surveys & 
accuracy of data captured & 
maintained

Deliver improvements to 
sustainable Independent Living 
stock to ensure they are fit for 
purpose.

Options appraisals for 
flat blocks where MRC 
works are  
>£25k/property 

Up to date Fire Risk 
Assessments & actions

CORPORATE
Assets & capital board
HMAB
Corporate performance monitoring measures
HRA business plan working group

NATIONAL
Housemark
HQN benchmarking

DEPARTMENTAL
Partnership board
Team meetings 
Service plans
Annual action plan review

Asset management approach - Continuous process of 'Plan', 'Do', 'Review'; taking input from the Councils Corporate Plan Priorities and changing and updating to meet service 
needs, variations to the changing property environment, and requirements for management of risk. This enables clarity of direction, flexibility and speed of action to deliver a 
first class service and an effective and efficiently managed portfolio. 

Key 
Actions

Develop resident 
engagement approach 
for building safety 

Publish and maintain a 5 year 
investment plan. 

Disposals

Damp & 
condensation

Finance HRA business plan
Medium term financial strategy

Options 
appraisal

Asset review
Planned 

programmes

Decent homes 
compliance

Health & safety

Delivering on our promises Building stronger foundations

Value for money
Void works

Implementation of new asset 
system- CX Assets

Utilise opportunties of mobile 
working data capture

Asset Management Database
health check & audit

Review Stevenage Standard 
for compliance with Decent 
Homes

Procedure for measuring 
efficiency savings against 
targets.

Refresh of Asset Review data

Deliver programme to poorly 
performing stock & assess
impact

Implement Phase 1 of the 
Building Information 
Modelling (BIM for high -risk 
buildings

Full reveiw of the current asset 
performance model, including 
GAP analysis of all asset data 

Analysis of repairs trends and  
impact of programmes on 
future repairs requirements.

Standard methodology 
for options appraisals

HHSRS 
Implenmentation

Review gas servicing 
policies and procedures 

Review current Aids & 
Adaptions policy

Implement
recommendations 
following the Grenfell 
fire green paper

Review SAP targets 
based on outcome of 
green paper

Maintain minimum SAP 
rating of 60

To continue to seek 
funding opportunities 
for energy efficiency 

Data 
management

Action plan outcomes

Deliver 500 new homes by 
2025

Re-launch the cyclical planned 
programme to deliver business 
benefits

Utilise opportunites of mobile 
working

Deliver an improvement plan 
for managing void properties

Review repairs costs and 
impact on delivery of capital 
programme

Deliver damp & 
condensation action plan 

Ensure safety is our 
number one 

priority, providing safe 
environments for 

customers, staff and 
visitors

Create a Social Housing 
Reform plan to monitor 
forthcoming changes

Review the fire safety 
operating processes 
and policies under the 
Fire Safety Act 2021 & 
Regulations 2022

New Homes

Provide and maintain high 
quality homes including 
improving standards in 

our estates and 
communities

Customer
engagement

Smarter ways of 
working 

Excellent 
customer service

Digital solutions

Deliver corporate Hackitt 
Report action plan

Review current Lettable 
Standard

Review capabilities for
preperation of Future 
Homes Standard
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